
MAPS
‘The’ patient allocation system



Introduction

Allocating patients in a timely and efficient way has 
become an increasingly key issue for Primary Care 
Authorities and Primary Care Trusts due to the 
increasing number of patient requests to be 
allocated and the diminishing availability of GPs.

MAPS has been designed by Mosaic Solutions in 
close conjunction with NHS personnel to address 
the key issues of the allocation process:

• entering new patient details quickly and efficiently
• finding local doctors
• allocating the patient and family to the most
appropriate  doctor

• generating all the necessary correspondence and
keeping electronic copies of the letters sent

In addition to the system support for the allocation 
process, MAPS is also able to produce important 
Management Information:

• standard reports include # of allocations per
doctor/ practice /PCT /postcode area

• audit trails of user activity

Throughout the system the screens have been 
configured with a Microsoft look and feel. 
Consequently, end users feel instantly at home with 
the intuitive system navigation, thus reducing the 
need for extensive training.

The menu options on the opening screen enable 
rapid user access to the required area of the 
system.



Patients Screen

The design has concentrated on ease of use. 
Speedy data entry and quick search facilities are 
made possible by the screen layout.

It is also possible to link family details to the patient 
when more than one member of the family requires 
a new doctor and these details are then also  
reproduced in any letters.

The system also requires  the user to enter a 
“reason for allocation” which can be used in any 
bespoke reports required by the PCAs/PCTs.



Doctors Screens

The screens in this area of the system have been 
designed to allow easy data entry and quick 
searches.  The data can be automatically loaded 
from other systems when MAPS is being set up or 
ODBC links created to existing databases.

It is also possible to automate the set up of 
the coverage of the surgeries during initial 
data load (although this will usually need a 
degree of local knowledge to prevent 
allocation of new patients to doctors who have 
patients on their lists who fall outside their 
standard coverage).



Implementation Support

We offer a range of implementation support that 
can be tailored to reflect the availability of your IT 
resources and budget.

We also offer a package of ongoing support and 
User Groups for key users to ensure that the 
system is developed in line with a broad range of 
requirements.

About Mosaic Solutions

We are a small team with extensive experience in 
business consultancy, providing tailored system 
solutions for our clients.  We pride ourselves on 
working with our clients to develop cost effective 
systems and building lasting relationships.

Contact Details

We would be happy to provide further detail on past 
engagements, client testimonials or further details on 
MAPS.

info@mosaicsolutions.co.uk
Tel: 01580 831864/07899 063851

Benefits

Implementations to date have achieved significant 
benefits in the following areas:

• valuable resources released to work on other priority
tasks

• automated management reporting
• multi usage enabling concurrent allocation of patients
• automated process, less cumbersome than manual

workarounds, enabling faster turnaround times
• automatic generation of letters (not currently possible

in all PCAs/PCTs)


